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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

Distance Education

Cabinet discussed how the Academic Senates will participate in future conversations about
distance education.

Financial Aid Supervisors

Cabinet reviewed the job description and pay levels of the Financial Aid Supervisor position,
and reached consensus to change the job title to Director of Financial Aid with a new salary
schedule. The Presidents also requested a systematic review of other college positions that
may need updating.

Enroliment Recovery Campaign
Cabinet met with representatives from Interact and SIG and VPIs and VPSSs to discuss
implementation steps on the enrollment recovery effort.

COVID-19 Plans

Cabinet discussed and provided input on the implementation of the vaccine requirement for all
employees and students. In addition, Cabinet discussed preparations the colleges must
implement to be in compliance with the September 14, 2021, County Health Order as it relates
to indoor eating establishments and indoor gyms where elevated breathing occurs.

Budget Analysis
Cabinet heard multiple presentations on the development of the District’'s Adoption Budget to
understand how it may impact upcoming labor negotiations.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-
member Board, is one of the largest multi-college community college districts in California. The mission of
the District is to attract and transform students and communities by providing accessible, innovative and

outstanding higher education learning opportunities and support services.



